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Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
to provide a summary of your plan.
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Success criteria
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Page 7 of 12



Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in literacy, with a focus on writing R-7
	2019: 30% of students in the Year 3, 5 & 7 cohort to achieve in higher bands in NAPLAN
	2020: All students showing progress against the Brightpath scales
21 students who appear to be coasting making greater progress
Retain 3 Year 3 students in higher bands in 2018 
Move the 4 students not meeting SEA in 2018  into SEA
	Goal 2: Increase student achievement in Reading and Numeracy, with a focus on higher bands
	2019_2: Retain all 2017 Year 3 & Year 5 students in higher bands
Move the 2 students who fell out of higher bands between year 3 & 5 back into higher bands in Year 7
	2020_2: Move 1 Year 5 student who dropped out of SEA in 2018 Numeracy back into SEA in 2020
Retain all 2017 Year 3 & Year 5 students in higher bands
Move the 1 Year 5 student who fell out of higher bands in 2018 back into higher bands in 2020

	2021_2: 
	Goal 3: Improve the "learning readiness" of all students
	2021_3: 
	Vision statement: Together we will strive for academic, social, emotional and personal achievement, working within a positive culture that promotes the pursuit of excellence and the understanding of others.

(to be reviewed in 2020)
	Challenge 1: If we provide quality explicit teaching and more timely, effective formative assessment and feedback, we will increase students' achievement in writing  
	Challenge 2: If we improve questioning by teachers and students, and provide a balance between teacher & student talk, in numeracy and reading we will provide more challenge and intellectual stretch.
	Challenge 3: If we explicitly teach our Learner Dispositions from preschool to Year 7 and focus on metacognition R-7 then we will increase the number of students who have high levels of engagement in learner readiness.
	ResourcesRow2_2: PAT Vocab Skills Assessment
Resources e.g Descriptosaurus; The Dictionary of Difficult Words
	TimelineRow3_2: From Term 1
	Roles and responsibilitiesRow3_2: Principal will: 
- Access resources &/or PL on metacognition
Teachers will:
- teach students metacognition skills
- share practice 
	ResourcesRow3_2: Education Endowment Foundation - https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: Embed effective formative assessment and feedback into programming for both literacy and numeracy
	Timeline4Goal2: From Term 1 2020
	ResourcesRow1_4: AITSL Resources and professional learning on feedback
LDAM Strategy
Embedding formative assessment - Dylan Wiliam
Outstanding formative assessment - Shirley Clarke
	ActionsRow2_4: Professional learning for teachers in best practice in teaching maths
	Timeline5Goal2: From Term 1 2020
	Roles and responsibilitiesRow2_4: Principal will investigate availability of professional learning in maths/numeracy
	ResourcesRow2_4: "How to learn maths for teachers" - Jo Boaler online professional learning 
"Big Ideas in Number" - Di Siemon Twilight Master Classes videos
"How to learn maths for students" - Jo Boaler online professional learning
	ActionsRow3_3: Continue with our learning on intellectual stretch
	Timeline6Goal2: Term 3 2020
	Roles and responsibilitiesRow3_4: Teachers to include Week of Inspirational math in their maths program 
	ResourcesRow3_3: youcubed.org
	ResourcesTotal financial resources allocated_2: $1000
	ActionsRow1_6: Explore interoception strategies as a whole school approach
	TimelineRow1_4: From Term 1 2020
	Roles and responsibilitiesRow1_6: Principal will:
-Schedule professional learning on interoception for all staff
Teachers will:
-Implement interoception sessions in their class programs following the professional learinng
	ResourcesRow1_6: Department for Education intranet & staff
	ActionsRow2_6: Explore the use of the Boxall Profile assessments
	TimelineRow2_4: From Term 1 2020
	Roles and responsibilitiesRow2_6: Principal will:
-investigate resourcing and costs for Boxall Profile assessments
	ResourcesRow2_6: Boxall Profile assessments
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: $2000
	Approved by school leader: Pam Thompson
	undefined_44: 04/12/2020
	Approved by education director: Kristy Scherer (Acting Chairperson)
	undefined_45: 04/12/2020
	Approved by governing council chairperson: 
	undefined_46: 
	Picture_upload: 
	ActionsRow1_3: Professional learning on questioning 
Effective use of purposeful questions planned into programming in numeracy and literacy
	Timeline1Goal2: Term 2 onwards
	Roles and responsibilitiesRow1_3: Principal will:
- provide professional learning/readings
Teachers will:
- include planned questioning into their programs
	ResourcesRow1_3: Bringing it to Life Tool/TfEL
Transforming Tasks (LDAM) - acleaders resource
Partnership SLLIP
Visible Learning resources - "Developing assessment capable learners" - Nancy Frey, John Hattie & Douglas Fisher
"Think outside the box" questioning 
	ActionsRow2_3: Explore dialogic talk in classrooms
	Timeline2Goal2: Term 2 onwards
	Roles and responsibilitiesRow2_3: Principal will:
-conduct classroom observations with a focus on balance of teacher talk and student talk
- provide professional learning/readings on dialogic talk
Teachers will:
- continue with videoing for self-relection and peer feedback
	ResourcesRow2_3: "Classroom talk: Understanding dialogue, pedagogy and practice: - Christine Edwards-Groves, M. Anstey & G. Bull
http://www.petaa.edu.au/imis_prod/w/Teaching_Resources/PPs/PETAA_PAPER_195.aspx
"Teaching Literacy in the Visible Learning Classroom" - Douglas Fisher, nancy Frey & John Hattie
	Timeline3Goal2: Term 3
	Roles and responsibilitiesRow3_3: Principal will:
schedule professional learning sessions
Teachers will:
access professional readings 
implement strategies from professional learning and readings
transform tasks to provide opportunities for students to be stretched
	undefined_43: Bringing it to Life Tool
TfEL
Transforming Tasks (LDAM) - acleaders resource
Partnership SLLIP
	ActionsRow1: Implement effective learning intentions and success criteria which are clear and explicit across all year levels
	TimelineRow1: Ongoing
	Roles and responsibilitiesRow1: Principal will: 
provide professional learning/readings in LI & SC
provide opportunities for sharing of practice
Teachers will:
use clear and explicit LI & SC in literacy & maths lessons
	ResourcesRow1: AITSL Resources and professional learning on feedback
Dylan Wiliam - Embedding formative assessment
Sheena Cameron Writing Book - 1 per teacher
Teaching Literacy in the Visible Learning Classroom - Hattie, Frey & Fisher - 1 per teacher
Literacy guidebook
	ActionsRow2: Embed effective formative assessment and feedback into programming for writing
	TimelineRow2: Ongoing
	Roles and responsibilitiesRow2: Principal will: 
continue to provide access to professional learning in formative assessment
provide opportunities for sharing of practice
Teachers will:
continue to use a variety of feedback strategies
	ResourcesRow2: AITSL Resources and professional learning on feedback
LDAM strategy
Embedding formative assessment - Dylan Wiliam
Outstanding formative assessment - Shirley Clarke
	ActionsRow3: Use Brightpath for moderation and teaching points
	TimelineRow3: Ongoing
	Roles and responsibilitiesRow3: Principal will:
Provide staff meeting time for moderation
Teachers will:
Collaborate with others on moderation
Use the Brightpath teaching points for next steps in learning
Work with students to set appropriate goals
	ResourcesRow3: Brightpath assessment tool
	ActionsRow1_5: Teachers to continue to explicitly teach EPS Learner Dispositions Preschool to Year 7 & all teachers to address dispositions in their programming
Teachers will use the Learning Pit in their classrooms 
	TimelineRow1_3: From Term 1 2020
	ActionsRow2_5: Embed metacognition strategies into teaching and learning
	TimelineRow2_3: From Term 1 2020
	TimelineRow3_3: From Term 1 2020
	Roles and responsibilitiesRow3_5: Teachers will:
- implement "What's the Buzz?" in classes
PCW & SSOs will:
- Take small groups of students for "What's the Buzz?" sessions
	undefined_6: Echunga Primary School
	ActionsRow3_4: All classes to continue to implement the "What's the Buzz?" program
PCW & SSOs to run small group "What's the Buzz?" sessions
	ActionRow3_4: Participate in Week of Inspirational Math
	ResourcesRow1_2: Professional learning on Talk 4 Writing at SPELD
Talk 4 Writing resources
	Roles and responsibilitiesRow1_2: Principal will:
Register all teaching staff for Talk 4 Writing workshop
Provide resources to support Talk 4 Writing
Teachers will:
attend Talk 4 Writing workshop and implement related teaching strategies
	TimelineRow1_2: Term 1
	ActionsRow1_2: Attend professional learning on writing
	ActionsRow2_2: Students Year 2-7 to sit the PAT Vocab Skills assessment 
	TimelineRow2_2: End Term 3/Beg Term 4
	ResourcesRow3_4: "What's the Buzz?" books and resources
	ResourcesRow2_5: http://www.spencerauthor.com/metacognition
Education Endowment Foundation - https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
	ResourcesRow1_5: EPS Learner Dispositions
Learning Pit visuals
Cambridge International - https://www.cambridgeinternational.org/Images/272307-metacognition.pdf
James Nottingham's Learning Pit - https://www.jamesnottingham.co.uk/learning-pit/
Student mindframes surveys 
	Roles and responsibilitiesRow1_5: Principal will:
- undertake regular walkthroughs focusing on student learning and dispositions
Teachers will:
- include reference to Learner Dispositions in their teaching
- use student mindframes surveys 
	Roles and responsibilitiesRow2_5: Principal will: 
- Access resources &/or PL on metacognition
Teachers will:
- teach students metacognition skills
- share practice 
	ActionsRow3_2: Develop students' metacognitive strategies in writing
	Roles and responsibilitiesRow2_2: Principal will:
- Register for the PAT Vocab Skills Assessment
Teachers will:
- Schedule the PAT Vocab Skills Assessment 
- Use the data to inform teaching focus & strategies
	Roles and responsibilitiesRow1_4: Teachers 
- programming to include formative assessment
- sharing practice
- including student voice (e.g. feedback)
	2019_3: 50% of Year 5 students to be in mid to high wellbeing of "learning readiness" section of the Wellbeing and Engagement Collection
	2020_3: 50% of Year 5 students to be in mid to high wellbeing of "learning readiness" section of the Wellbeing and Engagement Collection
	2021: 
	Success 3: Students will demonstrate their "learner readiness" by showing more perseverance, being more engaged and being able to accept being in the Learning Pit and having strategies to get out of the pit. Language of learning will be consistent from Preschool to Year 7
	Success 1: Students' writing skills will improve by demonstrating:
- more use of compound and complex sentences 
- greater variety of vocabulary
- improved use of grammar and punctuation
- students being able to generate ideas more readily
- students' writing will be more engaging
	Success 2: Students will:
- be engaged and intellectually challenged with their learning in Reading & Numeracy. 
- be actively participating in classroom talk
- be asking more probing and reflective questions 


